
Rapid Catch Up Parent Meeting: Phonics and early reading

Teach reading: 
change lives



A love of reading is the biggest 

indicator of future academic success.
OECD (The Organisation for Economic Co-operation and Development)



Phonics
In 2022 the Department for Education produced a document called, The 

Reading Strategy.  This document identifies the links between being able to read 

fluently and future academic success.  Since the Rose Review in 2007, we have 

known that the key route to decoding words and reading was phonics and a 

guidance document called, Letters and Sounds was published and the Phonics 

Screening check introduced in 2012. 

Since then a great deal of research has taken place into the teaching of 

phonics in schools and there has been an overhaul of current practices.  Phonics 

programmes across the country have been validated by the DfE to ensure all 

schools are delivering a robust and high-quality phonics programme. 



Our school has chosen 

Little Wandle Letters and Sounds Revised as 

our systematic, synthetic phonics (SSP) 

programme to teach early reading and 

spelling.

Little Wandle Letters and Sounds Revised
What is fluency and why is it important? To be able to read, children 

need to be taught an efficient strategy to decode words. That strategy 

is phonics. Phonic decoding skills must be practised until children become 

automatic and fluent reading is established.  Additionally, research 

identifies the key factors of fluency to be accuracy, rate/automaticity 

and prosody/expression (pauses, intonation).



Terminology 

Phoneme Split vowel digraph 

Grapheme Blend 

Digraph Segment

Trigraph



Teaching order 

Gradually your child learns the entire 

alphabetic code:



Reading and spelling



Reading and spelling 



shell

chef

special

Take a look at all the different ways to write 
the phoneme sh:

caption

mansion

passion



What is Rapid Catch Up?

Rapid Catch Up is a programme specific to children aged 7+. 

We also have a separate programme for some children with special educational needs. 

It is designed to do exactly what it says - for children to catch up rapidly. 

In the summer term, all Year 2 and a number of children in KS2, were screened using a 
fluency check.  The Little Wandle fluency check enabled us to identify if there were any 
gaps at all in children’s phonic knowledge. 

What is fluency and why is it important? To be able to read, children need to be taught an 
efficient strategy to decode words. That strategy is phonics. Phonic decoding skills must be 
practised until children become automatic and fluent reading is established.  Additionally, 
research identifies the key factors of fluency to be accuracy, rate/automaticity and 
prosody/expression (pauses, intonation).



As children 
progress 
through their 
understanding 
of letters and 
sounds, they 
begin to learn 
the many 
different 
spellings we 
use for the 
same sound. 

This is an 
example of 
the sound 
mats children 
use in school. 



As you can see, there are many different ways to spell the same sound.
It is vital children learn to recognise all of these different spellings in the words 
they read as this will help them to become fluent and confident readers. 

Rapid Catch Up is a programme that will rapidly teach these different grapheme-
phoneme correspondences, (GPCs).  Children are assessed every four weeks to 
ensure they are on track and securing these different GPCs.

The Little Wandle 7+ reading books are matched exactly to the different phonic 
phases, but have been written with the older child in mind. 
Topics are related to the National Curriculum and designed to engage our young 
readers. 

Once children are assessed ‘secure’ in their phonic knowledge and can read 90 
words of the fluency check in one minute, they are ready to exit the programme. 



• Say the word.

• Segment the sounds.

• Count the sounds.

• Write them down.

• Your child will continue to be 
given weekly spellings comprised 
of words linked to the GPCs 
they have been learning in school 
and National Curriculum  
spellings lists. 

Spelling



Reading practice sessions are: 

• timetabled three times a week 

• taught by a trained 
teacher/teaching assistant

• taught in small groups.

How do we teach reading in books?



We use assessment to match your child the 
right level of book



This means that your child should: 

• Know all the sounds and tricky words 
in their phonics book well

• Read many of the words by silent 
blending (in their head) – their reading 
will be automatic

• Only need to stop and sound out about 
5% of the words by the time they bring 
the book home – but they should be able 
to do this on their own.

Reading a book at the right level



Reading at home



Supporting your child with reading

• Although your child will be taught to read at school, you can have a 

huge impact on their reading journey by continuing their practice at 

home.

• There are two types of reading book that your child will bring home:

• A reading practice book. This will be at the correct phonic stage for your 

child. They should be able to read this fluently and independently. This 

means they can read 95% of the book without any help or other 

contextual cues. 



Reading practice book
• This book has been carefully matched to your child’s current reading level. 
If your child is reading it with little help, please don’t worry that it’s too 
easy – your child needs to develop fluency and confidence in reading.

• Listen to them read the book. Remember to give them lots of praise –
celebrate their success! If they can’t read a word, read it to them. After 
they have finished, talk about the book together.

• Please ensure you take great care of the books we send home. These new 
books are high-quality, but we cannot afford to replace them.  If they 
become lost or damaged you may be asked to reimburse the school so that we 
can replace it. 



•Your child should be able to 
read their book without your 
help.

• If they can’t read a word 
read it to them.

•Talk about the book and 
celebrate their success.

Listening to your child read their phonics book



One of the greatest gifts adults can give

is to read to children 

Carl Sagan


